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After an intensive year of discussion, we collectively 

identified five priority areas to eliminate hepatitis in 

Hawai'i. For each of these areas, we developed Strategic 

Directions that would help guide us over the next ten 

years, but still give us enough flexibility to adapt to 

changing resources and challenges (e.g., 2020 COVID-19 

pandemic). Finally, we have highlighted some possible or 

existing micro-elimination opportunities to move step-wise 

in each direction. 

WILL THIS BE A COMPLETE LIST OF OPPORTUNITIES? 

Not at all! The micro-elimination opportunities we list below represent 

only a fraction of the ideas we came up with. We decided to highlight a 

few that we thought were important and exciting. Since opportunities and 

resources may change over time, let's stay nimble! 
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DIGITAL 

PRESENCE 

By 2030, increase digital 

presence on multiple 

online and social media 

platforms to cultivate 

awareness and 

engagement around 

hepatitis and related 

issues. 

STRATEGIC DIRECTIONS 

CULTURAL 

ENGAGEMENT 

By 2030, provide, support, 

and enhance culturally 

appropriate and in­

language opportunities for 

community-based 

knowledge-sharing among 

people most impacted by 

viral hepatitis. 

HUBFOR 

EXPERTISE 

By 2030, position HFH 

"brand" as a local resource 

and expertise hub for viral 

hepatitis and related harms 

(e.g. harm reduction, drug 

user health, immigrant/ 

migrant health, LGBTQ 

health). 
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HEALTHCARE 

EDUCATION 

By 2030, increase 

provider awareness 

and education to 

enhance the network 

of care for testing, 

immunizations, and 

treatment. 
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DIGITAL PRESENCE 

CULTURAL 

ENGAGEMENT 

HUB FOR EXPERTISE 

HEALTHCARE 

EDUCATION 

MICRO-ELIMINATION OPPORTUNITIES 

Social Media Influencers: Increase social media engagement within at-risk communities (e.g., baby 
boomers, people who inject/use drugs, youth, formerly incarcerated, Asians and Pacific Islanders) 
through online and community influencers. 

Website Upgrade: Maximize website functionality by updating info and tools such as searchable maps. 

Linked Partnerships: Increase website traffic by cross-linking with partner organizations via "Partner 
buttons." 

Storytelling Capacity: Empower communities and increase awareness through storytelling workshops to 
create a story bank and speakers bureau. 

Health Ambassadors: Identify and empower local community influencers (including community health 
workers, social workers, but also patients, family) to become "ambassadors of health." 

Community-Driven Models: Create low-threshold "talk story" opportunities that are 
culturally /linguistically appropriate (e.g. Micronesian Education for Liver Wellness Program; youth for 
youth videos). 

Media Campaign: Develop statewide awareness campaign to promote website and logo (e.g., PSAs w 
Olelo; paid/earned media). 

Clear Branding: Clarify plan for brand visibility and positioning (logo). 

Learning Hubs: Develop and enhance provider capacity through mentorship and virtual learning hubs. 

Promotional Materials: Develop and disseminate materials for use in healthcare settings (e.g., posters, 
flyers, etc.). 

Provider Honor Roll: Promote non-discrimination and peer accountability through publicized provider 
report cards (similar to Bay Area Hep B Free). 

Continuing Education: Provide ongoing continuing education programs, including annual convening, 
for all members of healthcare team, including social service providers. 
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IMMUNIZATIONS 

r. 
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TESTING 

LINKAGE TO CARE 

� 

101J� 

TREATMENT 

PRESCRIBER 

CAPACITY 

MICRO-ELIMINATION OPPORTUNITIES 

Community-Based Vaccines: Establish and implement evidence-based standing orders from statewide 
authority for hepatitis A/B immunizations in non-healthcare settings. 

Pharmacy-Based Vaccines: Increase sustainable capacity of pharmacies to provide hepatitis A/B 
immunizations, especially adequate insurance coverage. 

Vaccine Registry: Ensure implementation and use of a statewide immunization registry system among 
primary care, pharmacies, corrections, and community-based partners. 

High-Impact Settings: Increase HBV and HCV screening in high-impact settings, including primary care, 
FQHCs, corrections, syringe exchanges, substance treatment centers, homeless shelters, and community­
based settings. 

Universal Testing: Promote and ensure universal and risk-based adult screening for hepatitis, as 
recommended by U.S. Preventive Services Task Force (USPSTF). 

HCV Care Coordination: Establish and support stand-alone or integrated HCV care coordination 
programs to address treatment and related issues, including housing, harm reduction, substance use, 
mental health. 

HBV Care Coordination: Establish and support standalone or integrated HBV care coordination 
programs to address treatment and related issues, including immigration, language access, and chronic 
disease. 

Pharmacy-Based Treatment: Enhance and support pharmacy-driven treatment, especially with prior 
authorizations (e.g. collaborative practice agreements). 

Co-infection with HIV: Develop and implement incentive models to promote testing and treatment of 
hepatitis among people living with HIV/ AIDS. 

Project ECHO®: Launch liver health tele-ECHO® clinics for ongoing training and mentorship statewide. 

Annual Summit: Establish and maintain an annual CME/CE event for providers and community 
members. 
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HEALTH DEPT. POLICY 

CAPACITY INTEGRATION 

By 2030, increase By 2030, integrate 

funding for health viral hepatitis 

department language into 

infrastructure (e.g., strategic plans for 

staffing, related health and 

programming) to social issues, such 

address viral as opioid misuse, 

hepatitis elimination homelessness, 

in Hawai'i. cancer, etc. 

STRATEGIC DIRECTIONS 

(,, 
INSURANCE 

COVERAGE 

By 2030, ensure 

consistent, affordable 

coverage of hepatitis 

immunizations, testing 

and treatment with 

limited pre-

authorizations, as 

aligned with national and 

professional guidelines. 

\. 
•1•
I I 

COMMUNITY 

ADVOCACY 

By 2030, develop 

and maintain 

network of 

community and 

patient advocates 

to increase 

awareness of and 

access to services. 
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• 
PROVIDER 

ADVOCACY 

By 2030, develop 

and maintain 

network of clinical 

hepatitis advocates 

to increase 

awareness of and 

access to services. 
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HEALTH DEPT. 

CAPACITY 

POLICY 

INTEGRATION 

INSURANCE 

COVERAGE 

••• 
. I. 

COMMUNITY 

ADVOCACY 

PROVIDER 

ADVOCACY 

MICRO-ELIMINATION OPPORTUNITIES 

Legislative Action: Draft and submit bills to local, federal, and/or global legislative champions to secure 
higher allocation in base budget within health department. 

Departmental Action: Integrate viral hepatitis language into health department contracts and training to 
increase services in programs serving similar communities (e.g., HIV, TB, cancer). 

Legislative Action: Draft and submit legislative resolution for strategic plan and legislative briefing to 
identify champions and discuss appropriations in future sessions. 

Cross-Linked Policies: Identify strategies or policies for integration of viral hepatitis language, including 
plans for housing, substance use, mental health, non-citizen rights, sexual and gender minorities, 
incarceration, drug policy, Native Hawaiian health. 

Legislative Action: Draft and submit bills to improve access to hepatitis services, especially by reducing 
barriers to treatment (e.g., prior authorizations, prescriber requirements). 

Pharmacist Capacity: Draft and submit bills to increase pharmacy scope of practice and reimbursement 
for hepatitis services. 

Quality Metrics: Identify champions within insurance plans to develop and implement hepatitis-related 
benchmarks for reimbursement . 

Advocacy Training: Identify and train patients and allies to be local legislative and policy advocates 
(e.g., model used by National Viral Hepatitis Roundtable). 

Advocacy Network: Coordinate ongoing mechanisms to share insights and consolidate efforts (e.g., 
speakers bureau; Circle model; correctional ECHO®; veteran matching in courts). 

Advocacy Training: Identify and train healthcare providers to be local legislative and policy advocates 
(e.g., model used by National Viral Hepatitis Roundtable). 
Advocacy Network: Coordinate ongoing Clinical Advocacy meetings to share insights and consolidate 
efforts (tie in with Awareness/Education). 
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SHARED 

LEADERSHIP 

PEOPLE FIRST 

STIGMA REDUCTION 

DATA EVALUATION 

MICRO-ELIMINATION OPPORTUNITIES 

Leadership Development: Develop trainings and support for emerging leaders to plan and implement 
micro-elimination models (e.g., grant-writing). 

Peer Mentorship Network: Coordinate ongoing mechanisms to share insights and consolidate efforts 
(e.g., speakers bureau; Circle model; correctional ECHO®; veteran matching in courts). 

Community Champions: Create "Ambassadors of Health" or "Hepatitis Champion" designation to 
identify and empower community liaisons to provide feedback (e.g., Paij w PWID; Kenson and Rensely 
w Micronesian families). 

Feedback Loops: Create formal mechanism to receive and respond to community feedback, especially 
via Hepatitis Heroes. 

Social Influencers: Create social opportunities to discuss hepatitis via Community Champions (above) 
(e.g., "Ask me about hepatitis" t-shirts; HIV models of engagement; incentives). 

Community-Driven Materials: Disseminate visual, multi-lingual and low-threshold materials, developed 
by people affected by hepatitis (e.g., comic books). 

{From Equity Metrics in Data for Decision-Making) 

Qualitative Measures: Develop evaluation metrics and mechanisms to highlight experiential, qualitative 
("talk story) data, especially to determine impacts of stigma, culture, and other social nuances. 

Community Feedback Loops: Create mechanisms for community participation in data collection, 
reporting, and messaging to ensure meaningful engagement and avoid unintended consequences (e.g., 
communities perceived as "diseased"). 

Stigma Research Repository: Conduct literature reviews and create repository for stigma research, 
especially related to viral hepatitis and harm reduction. 
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DATA TO ACTION 
(CARE CASCADES} 

By 2030, develop site- or 

population-specific care 

cascade reports for targeted 

programming, 

policymaking, and 

communication by 

identifying and utilizing 

existing data sources. 

STRATEGIC DIRECTIONS 

CROSS-CUTTING 
EVALUATION 

By 2030, establish Data 

Workgroup to develop 

evaluation 

metrics/process for 

other Priority Areas and 

Micro-Elimination 

Projects. 

SURVEILLANCE 
INFRASTRUCTURE 

By 2030, improve health 

department surveillance 

infrastructure to 

determine statewide and 

county-level prevalence 

estimates for grant­

writing, programming, 

and policymaking. 

HEP FREE 2030: THE HAWAl'I HEPATITIS ELIMINATION STRATEGY 2020-2030 

EQUITY 
METRICS 

By 2030, integrate equity 

into evaluation metrics 

for all Priority Areas and 

Micro-Elimination 

projects via the Data 

Workgroup. 
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DATA TO ACTION 

CROSS-CUTTING 

EVALUATION 

SURVEILLANCE 

INFRASTRUCTURE 

EQUITY METRICS 

MICRO-ELIMINATION OPPORTUNITIES 

Standardized Care Cascades: Define and disseminate "best practice" for care cascade definitions and 
development for comparison across sites and populations. 

Data Capacity-Building: Provide training and technical assistance for agencies/communities on best 
practice for data collection, reporting, and dissemination. 

Quality Improvement: Develop and share care cascade reports to identify opportunities for 
improvement in clinical practice within and across agencies/communities. 

Multi-Level Evaluation: Develop metrics and processes to measure outcomes at various levels, from 
patients and providers to policies and systems. 

Qualitative Measures: Develop evaluation metrics and mechanisms to highlight experiential, qualitative 
("talk story) data, especially to determine impacts of stigma, culture, and other social nuances. 

Health Department Capacity: Identify local and federal funding and staffing opportunities for hepatitis 
surveillance within DOH. 

Vaccine Registry: Ensure implementation and use of a statewide immunization registry system among 
primary care, pharmacies, corrections, and community-based partners. 

Visualization Projects: Create capacity for data visualization, reporting, and dissemination for 
community use (e.g., geo-mapping, heat maps, infographics). 

Qualitative Measures: Develop evaluation metrics and mechanisms to highlight experiential, qualitative 
("talk story) data, especially to determine impacts of stigma, culture, and other social nuances. 

Community Feedback Loops: Create mechanisms for community participation in data collection, 
reporting, and messaging to ensure meaningful engagement and avoid unintended consequences (e.g., 
communities perceived as "diseased"). 

Stigma Research Repository: Conduct literature reviews and create repository for stigma research, 
especially related to viral hepatitis and harm reduction. 
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Our Steering Committee 

CO-DIRECTORS 

CLINICAL EXPERTS 

PROGRAM LEADS 

PAST PROGRAM LEADS 

Heather Lusk, MSW 

Executive Director 

Hawai'i Health & Harm Reduction Center 

Naoky Tsai, MD 

Alan Cota, Hepatitis Care Coordinator 

HFH Care Coordination Program 

David Shaku, Program Supervisor 

Sean Quigley 

Austan Vance 

Marcia Hamilton 

Kendra Robinson 

Thaddeus Pham 

Viral Hepatitis Prevention Coordinator 

Hawai'i State Department of Health 

Christina Wang, DNP 

Kenson Alik, Program Coordinator 

Micronesian Education for Liver Wellness 

Jane Hanson 

David Abitbol 

Special mahalos to jasmine Umeno for making this document visually stunning, and to Nina Green Global for making the 

website version equally gorgeous! 

Our Storytellers 

Thank you to our brave, honest, hilarious, and inspiring storytellers! Your stories are the driving force behind our tireless and 

ongoing work in Hawai'i. 

Stacia Ohira 

Peter and Nga Xuan Nguyen 

Jade and Max Louie 

PaijBritt Nakamura 

Kenson and Rensely Alik 

Eddie Ochoa 

Thanks to Alex Bocchieri, the local filmmaker and artist who was able to translate these powerful stories into film! 
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Our Contributors and Partners 

Mahalo to our many local, national, and global partners and allies who continue to shape and inspire our work to fight hepatitis, 

stigma, and social inequities in Hawai'i and beyond! For a list of all of our partners, go to https://www.hepfreehawaii.org/index­

pa rtn e rs#pa rtn e rs 

We want to thank the following people and their organizations for their contributions to this strategy: 

Ken Akinaka Gabe Bautista Katie Burk T ejaswi Chavan 
Original Supporter Hawai'i Health & Harm San Francisco Department of Researcher 

Reduction Center Public Health/End 
Rensely Alik Hep C SF Bryan Chin 
Micronesian Education for Daniel Berner Maui AIDS Foundation 
Liver Wellness Program University of California San Chasity Cadaoas 

Lauren Ching Francisco Maui AIDS Foundation 
Kenson Alik Student Immunization 
Micronesian Education for Alex Bocchieri Keiva-Lei Cadena Initiative of Hawai'i 
Liver Wellness Program Filmmaker Hawai'i Health & Harm 

Reduction Center Dominic Chow 
Joanne Amberg David Bohn Clint Spencer Clinic 
Kokua Kalihi Valley Community Member John Casken 

Judith Clark University of Hawai'i, School 
Mistee Bailey-Myrick Michele Bray of Nursing and Dental Hawai'i Youth Services 
Malama Pono Health University of Hawai'i, School Hygiene Network 
Services of Nursing and Dental 

Hygiene Rachel Chang Justin Clark 
Patricio Battani Hawai'i Department of Gilead Sciences 
Waikiki Health Melissa Bumgardner Health, Harm Reduction 

West Hawai'i Community Services Branch 
Aileen Claveria 

Health Center Community Member 
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Tarquin Collis Alex Eanes Tom Hahambis Joana Kettlewell 
Kaiser Permanente Hawai'i National Association of State Gilead Sciences Student Immunization 

and Territorial AIDS Initiative of Hawai'i 
Alan Cota Directors Tania Henderson 
Hawai'i Health & Harm Dynavax Technologies Katherine Kingsley 
Reduction Center Christina Economos Kaiser Permanente Hawai'i 

Waikiki Health Alfred Herrera 
Christine Crosby Department of Human Arina Kuznetsova 
Hawai'i Department of Stuart Fong Services, MedQUEST AbbVie, Inc. 
Health, Harm Reduction SF Hep B Free-Bay Area 

Melida Laroco Services Branch Deanna Iwamoto 
Geri Foster Veterans Affairs Pacific Waikiki Health 

May Rose Dela Cruz Hawai'i Island HIV/ AIDS Islands Healthcare System 
Nikos Leverenz University of Hawai'i at Foundation 

Manoa, Office of Public Arlis Jenkins Hawai'i Health & Harm 

Health Studies Rachel Foster Arizona Department of Reduction Center 
Hawai'i Island HIV/ AIDS Health Services 

Kay Dendy Foundation Patrick Londo 

OraSure Technologies Keleka Kaneaiakala Hawai'i Department of 
Acasia Fukuda Hawai'i Health & Harm Health, Adult Mental Health 

Cheryl Domingo Hawai'i Department of Reduction Center Division 
Kalihi-Palama Health Center Health, Harm Reduction 

Services Branch Elie Kato Heather Lusk 
Kunane Dreier 5 Minute Pharmacy Hawai'i Health & Harm 
Hawai'i Health & Harm Kiana Fukunaga Reduction Center 
Reduction Center Hawai'i Department of Sarah Kemble 

Health, Harm Reduction Hawai'i Department of Chuck Lyden 
Emily Dunn Services Branch Health, Disease Outbreak Original Supporter 
Malama Pono Health Control Division 
Services Josh Green Leif Marz 

Hawai'i Lieutenant Governor Hep Free Hawai'i 
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Leilani Maxera Natalie Nimmer Nighat Quadri Bryan Sarte 
Hawai'i Health & Harm Pacific Relevance Consulting Hawai'i Department of Hawai'i Department of 
Reduction Center Health, Harm Reduction Health, Harm Reduction 

Andrew Ogata Services Branch Services Branch 
Kimberly McDonough Hawai'i Health & Harm 
United Health Care Reduction Center Sean Quigley Debra Schriber 

Veterans Affairs United Health Care 
Timothy McCormick Gail Ogawa 
Hawai'i Department of Hawai'i Department of Joshua Quint Sanjeev Seenath 
Health, Harm Reduction Health, Chronic Disease Hawai'i Department of Hawai'i Department of 
Services Branch Prevention & Health Health, Disease Outbreak Human Services, MedQUEST 

Promotion Division Control Division 
Caroline Mee Barbette Senter 
Department of Public Safety Kevin Patrick Leonard Rhodes Hawai'i Department of 

Hawai'i AIDS and Education Hawai'i Department of Health, Harm Reduction 
Janelle Miller Training Center Health, Adult Mental Health Services Branch 
Hawai'i Department of Division 
Health, Maui District Health Sennie Petrus David Shaku 
Office Community Member Hali Robinett Hawai'i Health & Harm 

University of Hawai'i Cancer Reduction Center 
Heidi Montijo Thaddeus Pham Center 
Abbvie, Inc. Hawai'i Department of Mana Shaw 

Health, Harm Reduction Marc Rocheleau Maui AIDS Foundation 
Myah Mooney Services Branch Gilead Sciences 
Hawai'i Health & Harm Tom Sheeran 
Reduction Center Jason Poll Valerie Rose World AIDS Day Hawai'i 

PaijBritt Nakamura 
Community Member Hawai'i Department of 

John Sherman Health 
Hawai'i Health & Harm Jarred Prudencio Ku Aloha Ola Mau 
Reduction Center Daniel K. Inouye College of Dan Saltman 

Pharmacy Hawai'i Learning Groups 
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Cecilia Shikuma Paul Takehiro Victor Ung Peter Whiticar 
Clint Spencer Clinic Hawai'i Island HIV /AIDS The Honolulu Pharmacy Hawai'i Department of 

Foundation Health, Harm Reduction 
lsabela Silk Patrick Uyemoto Services Branch 
Republic of the Marshall Nathan Tan Times Pharmacy 
Islands Consulate Kokua Kalihi Valley Michelle Wozniak 

Patrick Van Wyck Hawai'i Department of 
Peter Silva Ekaterina Taneva Hawai'i Health & Harm Health, Harm Reduction 
Hawai'i Island HIV/ AIDS Prime Education Reduction Center Services Branch 
Foundation 

Peter Terry Michelle Vien Nicole Wright 
Laura Simone Gregory House Programs Hawai'i Department of Waianae Coast 
Prime Education Health, Harm Reduction Comprehensive Health 

Lisa Tirimacco Services Branch Center; Wahiawa Health 
Cinder Sonis Hawai'i Department of 
Legal Aid Hawai'i Health, Harm Reduction Christina Wang Cherry Yamane 

Services Branch Hawai'i Health & Harm Community Member 
Joyce Spirko Reduction Center 
Maui AIDS Foundation Barbara Tom Jason Yaris 

Nations of Micronesia Glenn Wasserman Hawai'i Department of 
Judy Strait-Jones Hawai'i Department of Health, Kauai District Health 
Hawai'i Immunization Naoky Tsai Health, Communicable Office 
Coalition University of Hawai'i, John A Disease and Public Health 

Burns School of Medicine Nursing Division Susan Young 
Tiare Sua 

University of Hawai'i at West 
Maui AIDS Foundation Spring Tsai Christopher West Oahu 

Scott Suckow 
Community Member Gregory House Programs 

Phil Younger 
American Liver Foundation Jasmine Umeno 

Community Member 
Hawai'i Health & Harm 
Reduction Center 
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677 Ala Moana Boulevard, Suite 226 
Honolulu, HI 96813 

hepfreehawaii@gmail.com 

www.hepfreehawaii.org 

@hepfreehawaii on Facebook, Twitter, lnstagram, and YouTube 
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